

SAMPLE ONLY - WPO First Chapter Meeting Agenda

This is a sample agenda.  You will design an agenda unique to your chapter situation (ie number of members, goal of meeting, first meeting, etc..)
3 Hours | 10–12 Members
Core Intent
The first meeting should prioritize connection, context, and comfort rather than deep issue work. Members leave with a clearer understanding of who is in the room, what each business looks like, and get a start on appreciation of the PeerView process.

0:00–0:15
Welcome & Context
Chair opens the meeting.
Briefly cover:
· Welcome and appreciation for joining the chapter
· The purpose of WPO chapters
· Role of the Chair (facilitator, not a participant)
· Overview of how WPO PeerView™ meetings generally work
· What today’s meeting will focus on
Suggested framing:
Today is primarily about getting to know each other and beginning to understand the businesses represented in the room. We’ll also practice the Member Update process in a very light way so everyone gets comfortable with it.

0:15–1:35
Member Introductions & Business Stories
(Primary focus of the meeting)
Each member shares for 6–7 minutes.
Members may cover:
· Business overview (industry, size, years in operation)
· Their role in the company
· How they came into the business (founded, bought, inherited, joined)
· One interesting milestone or turning point
· Personal and family info 
The Chair keeps the pace moving while allowing the conversation to feel natural.
Occasional brief clarifying questions from the group are fine, but avoid long discussions.
Purpose of this segment:
· Build understanding of the businesses
· Begin establishing trust
· Allow members to see the diversity of experience in the room

1:35–1:45
Short Break

1:45–2:30
Practicing the Member Update
The Chair introduces the PeerView Member Update form.
Explain briefly:
· Why updates are important
· How they help surface potential discussion topics
· Why preparation before meetings matters
Members then do a short practice round.
Each member shares a 2–3 minute mini-update covering:
· One recent business highlight
· One current challenge or opportunity
The goal is simply to help everyone get comfortable with the format, not to solve issues yet.
The Chair models time management and meeting flow.

2:30–2:45 (could allow up to 45 min depending on the group)
Establishing Chapter Norms
Introduce the idea that strong chapters work best when there is agreement on how members interact with each other.
Briefly discuss norms such as:
· Confidentiality
· Attendance (recommend 9 of 12 as a minimum)
· Preparing Updates in advance 
· Respectful airtime
· Curiosity and questions rather than advice
Ask the group:
What behaviours will help this chapter work well?
Capture a few responses and note that norms can be refined at future meetings.

2:45–2:55
Meeting Rhythm & Housekeeping
Confirm practical details:
· Monthly meeting schedule
· Typical meeting structure
· WPO resources and events (brief overview) 
· Retreats and other events / socials outside of meetings 
This ensures everyone understands how the chapter will operate going forward.

2:55–3:00
Closing Reflection
Quick closing question for the group:
What is one thing you learned about someone in the room today?
or
What are you most looking forward to about this chapter?
Chair thanks members and confirms the next meeting date.
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