SAMPLE ONLY - WPO – First Chapter Meeting Agenda 

This is a sample agenda.  You will design an agenda unique to your chapter situation (ie number of members, goal of meeting, first meeting, etc..)
3 Hours |  Up to 15 members
Purpose
Build early connection and trust, introduce core WPO practices, and begin forming the chapter’s culture and operating rhythm.
0:00–0:15 | Welcome, Orientation & Intentions
• Chair welcome & intro
• Overview of WPO
• Purpose of today’s meeting
• Quick warm-up: name, business, one-word check-in
0:15–0:30 | Connection Activity: “The Story Behind the Business”
• In pairs: 3 minutes each
• Prompt: What do you love about your business…what keeps you engaged?”
• Large group reflections
0:30–0:45 | Introduction to the PeerView Model
• What PeerView is and why it matters
• Walkthrough of the Update Form (see How To Guide)
• Today’s gentle practice: 5–7 minutes each
• Norms: equal airtime, no advice, clarifying questions only
0:45–1:45 | Member Update Round – Practice Round
Each member shares:
• Business overview
• Role and business origin story
• One current challenge/opportunity
Chair models timekeeping.
1:45–1:55 | Break
1:55–2:15 | Building Chapter Norms
• Members select top 3 behaviors
• Cluster & discuss themes
• Draft Version 1 Norms:
  - Confidentiality
  - Attendance 
  - Preparedness
  - Punctuality
  - No advice-giving
  - Respectful airtime
- No phones 
2:15–2:30 | Operating Rhythm & Annual Schedule
• Meeting cadence and timing
• Retreat timeline
• Guest speakers
• Confirm monthly dates
2:30–2:45 | WPO Orientation & Housekeeping
• Forum dates
• Harvard offerings
• Sponsorship overview
• Member responsibilities
2:45–2:55 | Reflection Round
Each member shares:
• Insight about someone / Something they’re excited about
• Hope for the year – I like to ask “if I were to interview you 1 year from now, what would you want to tell me about your investment and experience in WPO….what woud make this successful for you?” 
2:55–3:00 | Closing & Next Steps
• Confirm next meeting date
• Reminder to complete Update Form just in time for next meeting
• Follow-up email to include norms, schedule, WPO resources
